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Our vision is to see the return of kokako, tieke and
other species lost to Aotea
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Our mission

Work with Aotea’s mana whenua and community to protect biodiversity, re-introduce lost
species, eradicate rats and feral cats, and grow a sustainable, ecology-based economy.

Our values

Voice for biodiversity | Open communication | Evidence-based
Integrity | Respect for mana whenua| Inclusion
Commitment | Innovation | Trust
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Context for our work: growing support for conservation on Aotea

Aotea is NZ’s largest tract
of possum and stoat-free
forest

Other high biodiversity sites
on Rakitu, Te Paparahi, Mt
Young, Te Ahumata and
Windy Hill

Key sources of expertise in
Windy Hill Sanctuary,
Glenfern Sanctuary and Motu
Kaikoura

High-quality marine
environment and more than
50 islets harbouring rare
species

Stronghold of pateke, kaka,
NZ dotterel, bittern, chevron
skink, Caspian tern, banded
rail, rare plants and many
other species

Several pest-free islands —
Kaikoura, Motuhaku, Rakitu

Mana whenua are Ngati
Rehua Ngatiwai ki Aotea —
want to restore mauri of
motu including Bring Back
Kokako

Auckland Council investment
in Biosecurity and
conservation projects
increasing — directly and
through the local board

Hirakimata is site of main
takoketai/black petrel colony
and cloud forest unique in
region

Growing concern about
marine protection to protect
fish stocks and stop marine
dumping

Internationally significant
biodiversity “ark” for
seabirds and wetlands at
Kaitoke and Okiwi

About 1,000 permanent
residents and approx. 1100
landowners, of whom >20%

actively manage pests

Growth in community
participation in
restoration and

conservation activities




| Our goals for 2020-2022

1. Build partnerships with mana
whenua

2. Strengthen and enable
community and landowner action

3. Provide targeted research and
information to support action

4. Advocate for Aotea’s taonga
ecosystems and species



We will build strong, collaborative relationships to achieve these goals



We acknowledge the essential contribution
our partners are making to these goals:
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Where we will focus our efforts from 2020 to 2022
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Our key activities in 2020-21

Objective

Key activities include...

1. Build a partnership with mana
whenua

2. Strengthen and enable community
and landowner action

3. Provide targeted research and
information to support action

4. Advocate for Aotea’s taonga
ecosystems and species

Supporting Ngati Rehua Ngatiwai ki Aotea aspirations
and restoration projects, both directly and indirectly, as
appropriate

Aotea Trap Library

Support/umbrella fund community projects (Oruawharo
Medlands, Tu Mai Taonga and others), Windy
Hill/Glenfern Tieke project

Aotea Bird Count, State of Environment Reporting
(birds, marine, research library), Seabird Survey, Okiwi
kakariki research

Education on taonga of Aotea and threats

Working in partnership with iwi, DOC, Auckland Council,
community towards predator-free Aotea

Submissions and issues advocacy

These activities are reviewed and refreshed annually
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Our communications strategy underpins our goals

|

* Key message: Aotea’s
treasures are unique and
under threat —they need
your protection

e Partner with others to build
love of/connection to
nature (in schools, via social
& local media, events)

e Grow knowledge through
increasing participation in
pest management and
restoration




If not us, then who? If not now, then when?
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Our framework

Vision:
RETURN OF
KOKAKO
AND OTHER
LOST
SPECIES

.. pulling it
all together

Mission statement:
Work with the
community to protect
biodiversity and re-
introduce lost species
(including eradication of
rats and feral cats),
growing a sustainable,
ecology-based economy
for Aotea

Values:

Open communication,
evidence based, integrity,
respect for mana
whenua, voice for
biodiversity, inclusion,
commitment, innovation,
trust

Governance &
leadership

Trustees

Advisors

Patron

Partners

Projects &
advocacy

Members, donors
& friends

Community
Conservation

Aotea residents
and landowners

Communication

& relationships |

DOC &
PFNZ2050

Ngati Rehua
Ngatiwai ki Aotea

=

Research
&monitoring

Auckland Council
& Local Board

Funders & NGOs

Systems

Advisors and
contractors

Coordinator/
Administrator

Partner with Ngati Rehua
Ngatiwai ki Aotea, DOC, Local
Board, sanctuaries, community,
land owners and science
community to progress project
and site-snecific obiectives

Aotea Trap Library

Community pest/ecology projects
eg OME and others

Landowner support

Sanctuary support

Species-specific projects
Aotea Bird Count

Research projects and
partnerships

State of Environment Reports

Governance and other F2F meetings

Environmental News

Bush Telegraph

Website

Social media (Facebook, Twitter)

Issue and project-based collaboration

Aotea Conservation Workshops

Submissions (consents, policies, issues,

statutory processes)

Audits & reviews

Budgeting

General office procedures
Funding applications & reporting
Health & Safety



Aotea Great Barrier Environmental Trust www.gbiet.org
PO Box 20, Claris, Aotea | Great Barrier Island, 0961

e: contact.gbiet@gmail.com

m: 022 3442 438
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