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Strategic Plan

2017-2020

@ Our vision: Bring back kokako






Work with the community to protect native species and re-introduce
species lost to Aotea / Great Barrier (including eradication of rats and
feral cats) leading to an ecology-based economy on the island.

Open communication | Evidence-based integrity
Voice for biodiversity | Respect for individuals
Commitment | Respect for cultural diversity|

Innovation | Trust
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We acknowledge the need f - g and inclusive ‘
with all island stakeholders tom 5




Goal 1:

Main conservation sites are managed to control and suppress pests.

Goal 2:

More private landowners are managing pests on their land.

Goal 3:

Aotea/Great Barrier is valued as a significant ecological asset by the
community, funders and government.
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Where we will focus our efforts 2017-2020

Place Community

Hirakamata /Rakitu / Increased support for pest management

Te Paparahi / Okiwi /

Rangitahiriri

Site-specific eradications
Increase understanding of dog impacts

Work with schools - pests, protection and

restoration

Projects
Relationships

Pest free Aotea
Nagati Rehua Ngatiwai ki Aotea, ACPAC, DOC,
Auckland Council, Local Board, the island’s

Feral cat eradication

Species monitoring

State of the Environment Report update sanctuaries, schools, community conservation

o network, universities, National Science
Forest health monitoring

Challenge, funders
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Our projects 2017/18

Project/location

Hirakimata summit black
petrel protection

Cat and rat trapping

Partners

DOC, John Ogden

Trust contact(s)
Alison Walker

Rangitawhiri project

Increase area under pest suppression

Windy Hill, Auckland

Matt Way/Alison Walker

in southern Aotea Council, DOC
Kakariki project, Okiwi Nest location, population counts and | Okiwi school, DOC, Emma Waterhouse
Valley increased trapping landowners
Trap library Rat and cat traps for community use  |DOC, PFNZ 2050 Alison Walker
Pest management map |lllustrating properties under pest Numerous George Perry
management on Aotea
State of the environment |Key indicators/habitat or geographic  |Numerous Emma Waterhouse /

report update

focus

George Perry
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Projects we will support in 2017/18

Project/location

Details

Lead agency

Trust contact(s)

Rakitu restoration Rat eradication DOC June Brookes / Kate
Waterhouse

Pateke protection Cat trapping, pukeko control |DOC

Okiwi community rat |Rat trapping in Okiwi valley | Local Board Kate Waterhouse/Emma

project

Waterhouse

Pest Free Aotea

PFNZ proposal

Ngati Rehua Ngatiwai ki Aotea

Local Board

Kate Waterhouse
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Communications in 2017/18

SBE .-

My (stoopid) trip to Hauturu, Little Barrier Island,
Loy Ml the Rat

| ooy One Reaay o sewch everyahors i hege of

Recenthy my human friend Scott and
| went te the mest boring istand in
the world and spent 2 weeks hiking
around having a very dul time,

Aleng the way we had 1o put
with sharing the bush with a lot
supid noity Dirds Bee  kokado,

belibinds, kaka, stitchbinds, robins, | 8

saddipbacks and thousands and

thousands of very anncrying cooks |

petrels [as I 1 hadn't had enough of
avoiding them at Glenfern!] Oh and
there were these massive lizards
that were nearly as big &5 me which
was kind of weird but also baring.

But not one rat on the whole idand
— and trust me | looked really, really
hard every day. What a waste of

Givealittle: wew gve

Publications/methods Key messages / information

Bush Telegraph Pest management / trap library

Environment News Dogs and dotterels
Website Cat neutering
Facebook/Twitter Black petrel and pateke protection
Barrier Bulletin Fire risk and implications

Picnics/markets

issue 21: May 2017
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ENVIRONMENTAL NEWS

Dog.

kwwunﬁmh

twa weeks. | can't wait to get back
home to Great Barrier tsland where we
have lots of rats and cats and cool
hings to hunt {and kess stupid birds).
Tha end

land of Lizard

Gulf - Claris Fire Scar
Little Windy Hill - Conservation Dogs
Beyond Barrier




Bringing it all together-our strategic framework

Vision:
BRING

BACK
FOKAKD

Mission Statement:
Work with the
COMMmunity to protect
native speciesand re-
introduce spedes lostto
Aotea Great Barmier
(including eradication of
rats and feral cats),
leading to an ecolosy
based economyon the
island

Values:

Open communication;
evidence based; integnty;
woice for biodmeersity;
respect for individuals;
commitment; respect for
cultural diversity;
innowvation, trust

Trustees & Chair
-l 6 & Advisors Pest-free
leadership il
Patron
Restore
IMeetings &plans L]
Kokako/Te
Paparahi
Projects & Black petrel/
; Hiraki
Community
Members & pest-control
friends.
GBI residents & Research
ratepavers
DOC & Central
Communication Government
& relationships Neati Rehuz Neati
Wai ki Aotes
Auckland Council
& Local Board
Funders & NGOs
Financial
- Systems
Administration

Partner with NgatiBehua Ngatl
Wai ki Aotea, DOC, Local Board

& other stakeholders to progress
site-specific objectives

School engagement
Community projects
Landowner support

GEl| sanctuaries support

SpeCies counts
Scholarship projects
Emvironmental guality
Research partnerships
S0E Reporting

Emvironmental News

BushTelegraph

Website

Facebook

Twitter

Barrier Bulletin

Scheduled governance meetings

|ssues based representations & collaboration
Submissions

Audits & reviews

Budzeting

General office procedures
Funding applications & reporting
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