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GROUP 1 

• Develop opportunities for collaboration  

• Work as a community to have a clear understanding/ methodology/ tools/ long term goals  

• Increase areas of integrated pest management  

• Greater range of education for people that are falling through the cracks on biosecurity/ biodiversity  

• Creation of carbon offset mechanisms that offset human footprint  

• Work on agreements with organisations with longer funding periods i.e. landfill contract is 7 years, why do 
environmental groups only have 12 months?  

• Looking at tools that counter tourism impact i.e. visitor tax, vacant house targeted rate  

• Offer visits to pest-free islands: Hauturu?  

• Resource/ support mana whenua/ iwi to be able to contribute & engage more  

• Implement biosecurity measures to prevent new pests, including increasing awareness & action  

• Continue discussion in community that allows community to be on the same page e.g. Ecology Visions  

• 30 year outcomes for Area Plan e.g. kokako back  
 
GROUP  2 

• Information gathering for climate change mitigation  

• Source additional funding – regional funding coordinator?  

• Advocate in the legal & regulatory space  

• Run more educational programmes  

• Utilisation of local media  

• Promote local victories & local action  

• Support/ mentor new community groups  
 
GROUP  3 

• Formalise a co-management arrangement – DOC/ Ngati Rehua  

• Work together on marae  

• Develop education tools with iwi - Ngati Rehua 

• Establish (or increase) education/ awareness around biosecurity threats and biosecurity “good stories” for 
visitors and residents  

• Eradicate feral cats!  

• Stop the dumping  
 
GROUP 4 

• Over next 3 years, most important actions to reduce threats & enhance values  

• Reduce rat numbers  

• Increased terrestrial and marine monitoring of values and threats  

• Adaptive and increased education for the community as things progress and change  

• Appropriate education for community, and appropriate communication  

• DOC step up and do on the ground pest suppression (MBIE presence on island)  

• Whole island approach to rat reduction – get active!  

• Increased baseline and long term monitoring (terrestrial, freshwater, marine)  

• Support each other and our diverse roles through collaborative workshops  

• Social marketing  

• Things that were “normal”, but actually damaging – how perceptions change  

• Tools: ”toolbox kits”  

• Communication: community level, corporate level  
 


